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Learning Objectives:

Outline how communities can prioritize and target homeless households
most effectively

How to analyze data to determine need and the resources to meet the
need

Create policies and procedures to imbed system changes from prioritization
to resource allocation
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What Is happening in your

communities?
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Prioritization

Where to start:

A Local Community Conversations:
A Understanding housing interventions
A Set goals/expectations of housing interventions
A Common agreement of need to « best fit « intervention

A National Policy
A HUD Notices

A Local Data
A Who is in your system and what do they need




National ° 2017 Spring Conference
i Putting It All Together:

Human Services | - : . Salt Lake City, UT
Data consortium {}{:} | Uniting Data, Technology, and People April 26.27, 2017

Prioritization

How:

A Written Standards/Policies and Procedures

A Assessment plus some
A Move beyond just vulenerability number

A Data- Coordinated Entry
A Knowing who is going through your system; where they go; and

who comes back

A Refine; Refine; Refine as households get housed
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Coordination of Resources

What has been done:

A Fiscal analysis of all money spent on homelessness
A System Mapping with System Projection

A System Modeling
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Community Examples

Chicago
Houston
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Aspirational Systems Map
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Comtingency
Planming,

Land| ord/
Family

Mediators

Emergency
Fimancial
Assstance

Polladirustn o s
Benefits,
Emaploy-

ment, Legal

Resources

:

|

f

Emvergency
Shelter

Interimy
Transitional
Housing

System

Family Reunifica-
tionStabilize in
Current Housing

Rapid
Re-Housing

—

Permanent
—* Supportive
Housing [CRS)

Subsidized
—*  Affordable

Housing




E National 2 putting it All Together: 2017 Spring Conference
NS Human Semces {:}{3 | Uniting Data, Technology, and People SaltLake City’ ut

Data Consortium ! April 26-27, 2017

Prioritization: Targeting Households and Coordinati
Resources for the most successful outcom

Chicago Ending Veteran Homelessness Initiative
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Chicago Ending Veteran Homelessness
Initiative

Coordinated Entry System Pilot

One List Order

A Chronic Homelessness
A Vulnerability Score

A Length of homelessness

Additional Matching Considerations
A Previous Housing Enrollments
A Behavioral healthcare needs

A Eligibility Criteria
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Prioritization: Targeting Households and Coordinati
Resources for the most successful outcom

Veteran System Integration Team

A Building Teams Around Veterans
A Progressive Engagement
A Identifying Gaps
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Prioritization: Targeting Households and Coordinatin
Resources for the most successful outcome

Leveraging Resources for Veterans

A Rapid Rehousing Expansion Project

A 450 Chicago Housing Authority Housing Choice Vouchers for rapid rehousing
participants

A Housing System Navigators paid for the Emergency Solutions Grant followed by
a public/ private partnership

LT

CHA

CHICAGO HOUSING
AUTHORITY
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Prioritization: Targeting Households and Coordinatin
Resources for the most successful outcome

Managing Veteran Inflow

A New to homelessness and previously housed

A Reason for current living situation

A Point of contact for entry into the homeless system
A Point of assessment

A Previous project entry if previously housed
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Prioritization: Targeting Households and Coordinati
Resources for the most successful outco

Chicago Coordinated Entry System

Chicago has recently rolled out the Coordinated Entry System for youth, single
adults will be added in May, and families will be added in July.

A Prioritization
A Chronic Homelessness first,
A VI Score (descending) second with observational assessments at the top of e4
score range,
A Number of days homeless (descending) third,
A Date of application last
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Prioritization: Targeting Households and Coordinati
Resources for the most successful outco

Chicago Coordinated Entry System

A Standardized Assessment includes Vulnerability Tools for:

A Youth
A Reason for homelessness
A History of juvenile detention
A History of drug use
A Mental health and trauma factors

A Families
A Homeless history
A Involvement with child welfare
A Parental risk factors
A Child risk factors
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Prioritization: Targeting Households and Coordinati
Resources for the most successful outco

Chicago Coordinated Entry System

A Standardized Assessment includes Vulnerability Tools for:

A Individuals

A Three or more hospitalizations or emergency room visits in a year

A Three or more emergency room visits in the previous three months
Age 60 or older
Cirrhosis of the liver
Endstage renal disease
History of frostbite, immersion foot, or hypothermia
HIV+/AIDS
Trirmorbidity: cooccurring psychiatric, substance abuse and chronic medig
condition
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Prioritization: Targeting Households and Coordinati
Resources for the most successful outco

Chicago Coordinated Entry System

A Policies and Procedures have been influenced by the Veteran Initiative
A Program transfer policies
A Frequent User System Engagement

A Housing System Navigators paid for by HUD and City of Chicago Department of
Family and Support Services for people experiencing chronic homelessness and
families with high needs

A Observational Assessments for people with severe mental health conditions who
cannot complete a standardized housing assessment

A Diversion Specialist for youth
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Prioritization: Targeting Households and Coordinati
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Onward with An Amazing Team!
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Housing Prioritization

Houston/Harris, Fort Bend, & Montgomery Counties
Continuum of Care




National ° 2017 Spring Conference

s 14 o Putting It All Together: .
Human SQW'CQS {:} Uniting Data, Technology, and People SaltLake Clty, ut

Data Consortium Q C April 26-27, 2017

Cities that fit iInto Houston

TX700 CoC = 3,169 sg miles




